Best Practices of Software Testing:

Creating A Test Plan
After years of experience in the testing profession
I have heard a lot about the ‘best practices’ for
software testing. Sometimes people just want to
share their best ideas, so you can use them too.
Some stories I’ve overheard and noticed:
The planning
To start a project of, it is required of you to make
a complete test process planning. In answer to the
question: "How long will testing take," you can
never rely on historical data, considering each
project is completely different. The standard
answer you should give is: "Testing will take
about 50% of the time that this project needs to
write specifications and develop the software."
Generally people will be shocked and ask you to
be more specific. You get to the details with
writing a test plan.
The test plan
Creating a test plan is not difficult. You go to
google and search for “Master test plan
template”. In this template, enter as much as
possible of what you already know about the
project. It is a best practice to copy and paste most
of the project plan, so you fit well in the way of
working of the project manager. This gets at least
half of the test plan filled. Then, fill as much as

possible the rest of the test plan template. With
some creative thinking, you will get very far.
Test Coverage
At some point in the test plan you get to the
"risks" area. This is a much overvalued approach
which is taught almost on every course on
testing. Best thing to do is to delete this chapter
and indicate that testing will do "a 100% coverage
of the functionality". Put in the place a list of
features that you get from the project plan or
other project documentation.
Budget & Planning
Then for every function you create an estimate of
how long it takes to write test cases and test. Just
per functionality just estimate some time you
think is needed in hours or days.
Furthermore: How many testers would you
need? There must be a global planning or so. On
that basis, you can specify how many testers you
need during your testing time. So if a project
should last 60 days and you have estimated that
you need 240 days you will need 4 testers for that
project.
Start date of creating test cases and performing
the tests can best be estimated by lucky guess.
This is because every project will change schedule
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anyway, so you don’t need to spend too much
time on choosing starting dates.
·

Then just add a list of test tools that you want
to use (MS Excel, MS Word, issue tool) and
your plan is ready!

·

If you are still left with some chapters in the
template, just delete them. The things I subscribed above are all you need.

·

Send the plan for approval to the project manager. You are expected to work for about three
weeks on creating this test plan.

What did you just read?
Did you recognize parts of the stories above?
Could you agree with them or even some parts of
them? Please not that those parts will be the areas
where you might want to study some more on
testing. Maybe a colleague is telling some kind of
story as you’ve read in this article. Run away or
help him or her, because this kind of stuff is really
killing our professionalism.
The message is: Keep critical of your own work
and professionalism. Of course, everyone has a
bad day or a project that is not going well. The
main concern of the tester is to stay sharp and
deliver valuable information about the quality to
the stakeholders.
Have you got your own story (own experiences
and learning) or did you hear about something
comparable? Please write me at
rob@chickenwings.nl
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